PrOCESS EXC
SpPeediand

If there is a business strategy that is worthy of being singled
out as a major point to achieving a competitive advantage

it is the strategy of Process Excellence — Achieving Speed
and Predictability. Common to achieving both speed and
predictability is that the people working in the process are
trained, using the appropriate tools, in order to improve it.
This brings learning into the organization, which establishes
strong buy-in that makes the gains sustainable. Under our
approach, people skills and understanding team dynamics are
crucial to long-term success. This unique approach accounts
for the high success rate of this integrated system approach.

Which Tool To Use:

Improving processes can take one of two tracks: Cycle Time
Reduction to eliminate non-value-added steps (Speed) or Root
Cause Analysis to eliminate variation (Predictability).

The problems are different; therefore, the tools and approaches
need to be different.

Achieving Speed:

Cycle Time Reduction enhances your current process. You
continue to use and build upon the strategies that have allowed
you to achieve your current level of success. The difference is the
added element of Speed. Our Cycle Time Reduction process helps
you examine each step in a core process and guides your team in
redesigning the process to make it more effective, more efficient,
more flexible, and less expensive while maintaining or improving
quality.

Results of Achieving Speed:
* Improved Capacity

*  Lower Unit Costs

*  Shorter Cycle Times

*  Improved Employee Morale

*  Improved Customer Satisfaction
*  Higher ROA (Return on Assets)
*  Greater Productivity

*  Greater Customer Responsiveness
e Quicker Time to Market

* Increased Effectiveness

* Improved Profitability

Contact Information

Achieving Predictabiiity:

By reducing variations in a process, an organization is able to
prevent problems from happening by building quality in rather
than inspecting out defects. The level of improvement can be
measured by sigma (defects per million), by time, by cost, by
ROI, by customer satisfaction, or other measurements specific
to your market or industry. However, one thing is certain,

both literature and our experience indicate that when properly
implemented and for the right reasons, there is no down side. In
fact, process excellence becomes an investment rather than an
expense.

Results of Achieving Predictability:

e The benefits have been shown to include:
*  Improved profitability

*  Improved customer loyalty

*  More loyal employees — less turnover

*  Increased productivity

*  Less waste and improved operating costs
e Lessrework

*  Improved effectiveness

*  Quicker time to market

*  Greater innovation

*  Improved risk management

94% of problems
in business
are systems driven
and only 6% are

people driven.
~ W. Edwards Deming




