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GEORGE RICHARDSON

EXECUTIVE SUMMARY

Profectus Management Group is a business performance
catalyst. For the past 30 years business owners & senior
executives have applied the Success Accelerator Process to get
mission critical goals quickly and consistently. All have gained
the ability to consistently improve results and develop cadres to
form sustainable competitive advantages. Many use the process
to improve key performance indicators such as revenue,
margins, cash flow, and profit. The methodology focuses on
appropriate execution to overcome self-imposed limitations.
Individuals and organizations rapidly closed the gaps between
where they were and where they wanted to get. The processes
sustain the gains, generate continuous improvement, and form
cadres that consistently out pace competition.

PROFILE

George Richardson is a performance catalyst that business
owners and senior executives use to accelerate the attainment
of crucial personal and organization goals.

Before becoming one of the founding partners of Profectus
Management Group in 1989, George held progressively
responsible operations management positions and senior
executive positions with multi-national consumer products
companies.

George is an Eagle Scout, recipient of the God & Country Award,
and elected by peers to the Order Of The Arrow. Over the years
he has been recognized multiple times for various civic,
community service and contributions to out-reach programs. He
served in the US Army & NJ Armored Infantry.

INDUSTRY EXPERTISE

* Food Processing & Agriculture
» Technology & Bio Technology
¢ Professional Services

e Manufacturing & Distribution

DEVELOPMENTAL COACHING
EXPERTISE

¢ Executive Leadership

¢ Fail Safe Leadership

e Team Leadership

e Executive Presence

¢ Sounding Board Coaching

EXPERTISE HIGHLIGHTS

e Succession Planning & Transition Implementation
e Acquisition Services & Post Merger Integration
® Process Improvement & Cycle Time Reduction
e Leadership & High Performance Team Building
e Strategic Planning & Operating Plan Execution

CURRENT AFFILIATIONS

e Trusted Advisors Network

e R S Hartman Institute

e TTI Success insights

e Business Enterprise Institute

PAST AFFILIATIONS

e Alliance Of Chief Executive Officers, LLC.
e Financial Executives Networking Group
e CPC Job Connections

® [nnermetrics

EDUCATION

¢ BS Business — Salem International University
¢ Post Graduate Courses — Purdue University & University of
Wisconsin



